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. O01Me mo10KeHus

I.1. Ouenka KOPPYNUMOHHBIX PHUCKOB SBJISIETCS BAXXHEWIINM  3JIEMEHTOM
AHTUKOPPYNIMOHHON  TNOJMUTUKU  ['OCYyIapCTBEHHOTO  YUPEXKIACHUS  COLMAJIBHOIO
o0ciy>)kuBaHusi «XOXOTYUCKUM IEHTP MOMOIIM JCTSAM, OCTABIIUMCS O€3 TMONeYeHUs
pomuteneii «bepé3ka» 3abaiikanbckoro kpas (manee — YUpexkIeHHs), MO3BOJISIONIAS
00ecrneYnTh COOTBETCTBUE PEATM3YEMBIX aHTUKOPPYIIIMOHHBIX MEPONIPUATHI crieruuke
NESITEIIbHOCTA Y UPEKICHUA U PALMOHAIIBHO KCIIOJIb30BaTh PECYPChI, HAIIpaBJIsieMbIe Ha
MpoBeICHNE PA0OTHI 1O MPOPUIAKTUKE KOPPYNIUHU B Y UpEKICHUU.

1.2. Ilenpto OLIEHKW KOPPYMIIMOHHBIX PUCKOB SIBISIETCS OMPEAECICHUE KOHKPETHBIX
MIPOILIECCOB M BHJIOB JICATECIIBHOCTH YUpEeXKIACHUS, TPU peaiu3allid KOTOPBIX HamboJiee
BBICOKA BEPOSITHOCTh COBEPIICHUS PAOOTHUKAMHM  YUpEeXKIEHUS KOPPYMNIIMOHHBIX
MPAaBOHAPYIICHUM, KaK B LENAX MOJYUYCHUS JUYHOM BBITOJIbI, TAK U B LENAX MOJTYYCHUS
BBITOJIBI Y UPEXKICHUEM.

1.3. Hacrosimiee Ionoxxenne pazpaborano ¢ yuerom MeToanueckux peKoMeH1auii
N0 TMOPSAKY TPOBEACHUS OIEHKM KOPPYIUMOHHBIX PHUCKOB B  OpraHu3allud,
pa3paboTaHHbIX MUHUCTEPCTBOM TPYyJa M COIMANIbHOM 3amuThl Poccuiickoit denepanuu,
YcraBa YupekAeHHs U IPYTUX JIOKAJbHBIX AKTOB Y UPEHKIACHUA.

Il. OcHOBHBIC TIOHATHSA

2.1. B HacrosmeMm IlonoskeHun MCHOIB3YIOTCS CIEAYIONIME OCHOBHBIE TEPMHUHBI U
OmpeAeICHUS:

KoppynuuonHoe mnpaBoHapylleHHe — 3JI0YIIOTPEOJICHHE IOJTHOMOYHSIMHU,
3JI0ynoTpeOIeHNe JTOMKHOCTHBIMU TOJTHOMOYHUSMHM, Jada B3ATKH, IMOCPETHUYECTBO BO
B3SITOYHUYECTBE, MOJYUYCHHUE B3SITKH, MEJIKOE B3SITOYHUYECTBO, KOMMEPUYECKHUNA MOAKYTI,
MOCPETHHYECTBO B KOMMEPYECKOM IOJKYTIC, MEIKUM KOMMEPUYECKUH MOAKYI JTUOO MHOE
HE3aKOHHOE HKCIIOJIb30BaHHE (PU3MUECKUM JIMIIOM CBOETO JOJDKHOCTHOTO TIOJIOKEHUS
(mosHOMOYMI) BONPEKH 3aKOHHBIM HMHTEpecaM OOIecTBa, TOCyAapcTBa, OpraHU3aIlid B
HEeIAX TOJIYyYCHHS BBITOABI (NMPEUMYIINECTB) IS ce0s Wik I TPETbUX JIHI[ JIH0O
HE3aKOHHOE TPEAOCTABICHUE TAaKOW BBITOJBI YKa3aHHOMY JIMIY JIPYTUMH (PU3HUYCCKUMHU
JAIIAMM, @ TaKXX€ COBEPIICHHWE YKa3aHHbIX JCSIHUM OT HMMEHM WIHM B HHTEpecax
FOPUIAYECKOTO JIUIA;

KoppynumnonHblii pUCK — BO3MOKHOCTh COBEPIIICHUS PAOOTHUKOM YUpEeKJACHUS, a
TaK)K€ WHBIMU JIMIIAMA OT HMMEHH WA B HHTEpPEcax YUPEKIACHHUS KOPPYIIIMOHHOTO
MPABOHAPYIIICHHUS;

OuneHka KOPPYNIUOHHBIX PUCKOB — OOIIHIA MpoIeCC MACHTU(UKAIINH, aHATIN3a U
paHXUPOBAHUS KOPPYHIIUOHHBIX PUCKOB;

NpenTudukanus KOPPYNUHOHHOTO PUCKA — IIPOLECC ONPEACITCHUS I KaXI0r0o
OM3HEC-TIpoIecca KPUTHICCKUX TOUCK M BO3MOXKHBIX KOPPYIIIMOHHBIX ITPaBOHAPYIICHUH,
KOTOpBhIE MOTYT OBITh COBEPIICHBI PA0OOTHUKAMH YUPEKACHUS B KaKIOM KPUTHUECKOU
TOYKE;



Kputuueckas Touka — noamnpouecc, 0COOCHHOCTU pean3aliui KOTOPOro CO3Aat0T
OOBEKTUBHBICE  BO3MOXHOCTH  JUIsl  COBEpIICHUST  paOOTHHUKaMU  YUPEKICHUS
KOPPYNIIMOHHBIX MTPABOHAPYIICHU;

Ilonmpouecec — yCTaHOBJIEHHBIE PETYIUPYIONIUMU JTOKYMEHTaMHU MPOIEAYphl U
peanbHble JEHCTBUS U B3aUMOJICUCTBUSI CTPYKTYPHBIX MOJPa3ACIICHUH, KOIETHATIbHBIX
OpraHoB, PaOOTHUKOB YUPEKICHUS, COBEpIIAEMbIE B IEISAX peaau3aluud KOHKPETHOTO
OusHec-mporiecca (Hampumep, (GpopMHupoBaHHE IJIaHA MPOBEACHUS 3aKYyIMOK, pa3paboTKa
JIOKYMEHTAIlMKM K 3aKyIKe, OOBSBICHUE 3aKYIKH, IIPUEM 3asiBOK OT YYaCTHUKOB U T.J. -
MOAMPOLIECCHl, UMEIOIIUE MECTO B paMKax OCYIIECTBICHHUS 3aKYIOYHOU NEsITEIbHOCTU
YupexaeHus);

Bu3znec-mpoumecc  —  peryiasipHO  TMOBTOPAIOMIASICA  TMOCJIEAOBATEIBLHOCTD
B3aUMOCBSI3aHHBIX JEUCTBUH CTPYKTYPHBIX TMOJPa3JeIeHUA U OTIEIbHBIX PaOOTHUKOB
VYupexxaeHus, HalpaBJICHHBIX Ha peaiu3allii0 YCTaBHBIX 1eneil (hyHkiuui) YupexaeHus
(Hanmpumep, OTIETbHBIM OU3HEC-TIPOIECCOM  SIBISIETCA  3aKyMoyHas JIeSITeIbHOCTh
YupexaeHus);

HanpagByienue 1esiTeIbHOCTH — COBOKYITHOCTh OM3HEC-TIPOIIECCOB, HAIIPABICHHBIX
Ha pean3alldi0 €IMHOW yCTaBHOW Ienu ((PyHKIMHM) YupexiaeHus (Hampumep, TaKue
OM3HEC-TIPOIECChl, KaK 3aKylouyHas JesITeIbHOCTh, KaJapoBass paboTa W YIpaBlICHUE
IEPCOHAJIOM, aJIMUHUCTPATUBHO-XO3SIICTBEHHOE u MaTepuaIbHO-TEXHUIECKOE
oOecrieyeHue M T.N., COCTABISIOT €JAMHOE HampaBlieHHe naesTenbHOcTH "ObOecmeueHue
JCSTEILHOCTH YupeKaeHus");

AHaJM3 KOPPYNIMOHHOI0 PHCKAa — T[pollecC TOHUMAHUS  MPUPOIBI
KOPPYHIIMOHHOTO PUCKA U BO3MOKHOCTEH JJIsi €ro peajin3alliy MOCPEICTBOM BBISBICHUS
HauboJee BEPOSTHBIX CIOCOOOB COBEPIIECHUS KOPPYMIIMOHHOIO IMPaBOHAPYUIECHUS IMPHU
peanuzanuu OusHec-mporecca ("KOpPYHIIMOHHBIX CXeM') M OmNpenesieHHs IOJDKHOCTEH
WM TIOJIHOMOYMH, KPUTHUYECKM BAXHBIX IS pEIM3AlUU KaKIOW "KOPpPYyHIHUOHHOMN
CXeMBbI'";

KoppynuuonHas cxema — BEICTPOSHHBIN IO ONPEIEICHHOMY CLIEHAPUIO MEXaHU3M
UCIIOJIb30BaHUs PAaOOTHUKOM IOJIHOMOYMM B JIMUHBIX IIENSAX WM B MHTEpPEcax TPETHUX
mu1 (Hanbosiee BEpOsITHBIN CcIOCO0 COBEPIIIEHUSI KOPPYIIIMOHHOTO MPABOHAPYIIICHHUS ).

NuaukaTop KOPpYNuMU — CBEJICHHS, YKA3bIBAIOIINE HA BO3MOXHYIO MOATOTOBKY
WJIM COBEpIICHNE paOOTHIUKOM OpraHU3alliyi KOPPYIIIMOHHOTO PaBOHAPYIIICHHUS,

PanknpoBaHue KOPPYNIHOHHBIX PHCKOB — TMPOLECC OMNPEACIICHHUS YPOBHS
3HAYMMOCTH KaXKJIOTO KOPPYMIIMOHHOTO PUCKA C yY4€TOM BO3MOXKHOTO yiepba B ciydae
peanu3aluu  KOPPYHUMOHHOIO pPHCKa M BEPOSITHOCTH pPealU3alri KOPPYHIIMOHHOTO
pHUCKa, a TaK¥Ke UX MOCIIEIYIOIIEee PaH)KUPOBAHUE IO CTENIEHU 3HAYMMOCTH.

I11. Ilopsaaok oeHKN KOPPYNIIHOHHBIX PHCKOB

3.1. Ilpouenypa OIEHKH KOPPYIIIMOHHBIX PHUCKOB COCTOUT W3 HECKOJIbKUX
MOCJIEIOBATEIbLHBIX ITAIIOB:

a) TOATOTOBUTEIBHBIM JTall: TIPUHATHE PEHICHUS O TPOBEIACHUU OICHKHU
KOPPYIIIMOHHBIX PHCKOB, OIpEJeeHNe METOAWKH U IIjlaHa TMPOBEACHUS OILICHKH,
Ha3HAYCHHUE JIMI], OTBETCTBEHHBIX 3a MPOBEJACHUE OICHKH, ONMpEJeICHUE MOJHOMOYUN U



00s13aHHOCTEW PAOOTHUKOB YUpEXKIEHUS B CBSI3M C MPOBEJCHUEM OLIEHKH, COCTaBJICHUE
MepeyHs 1 MOATOTOBKA HEOOXOAUMBIX IOKYMEHTOB,;

0) »Tanm omnucaHus OW3HEC-TIPOIIECCOB: TPEACTABICHUE BCEX HaIpaBICHUN
NESATENbHOCTH YupexJeHus B (opme OU3HEC-TPOLIECCOB, ONUCAHUE MOANPOLECCOB,
COCTaBJISIOIIMX KaX bl OM3HEC-TPOIIECC;

B) OTanm UJASHTU(PUKAIMU KOPPYNIIMOHHBIX PHUCKOB: BBIJICICHUE B KaXIOM
aHAJTM3UPYEMOM OU3HEC-TIPOIIECCe KPUTHUECKUX TOUYEK U 00IIee OMMCaHNe BO3ZMOKHOCTEH
JUTSL peasiu3aliii KOPPYIIIMOHHBIX PUCKOB B KaX0W KPUTUUECKOU TOUKE;

I') 9Tal aHaJIn3a KOPPYMNIIUOHHBIX PUCKOB:

1) MOJATOTOBKA  JICTAIBHOTO  (OPMAIM30BAHHOTO  OMHUCAHUS  BO3MOXHBIX
criocoOOB COBEPIICHUS KOPPYMIIMOHHOTO TPABOHAPYIICHUS] B KPUTHYECKOM TOYKE
("KOppYHUHUOHHBIX cxeM");

2) dbopmupoBaHue TEepedHsl JAOJKHOCTEH PAOOTHHKOB YUpEeXKICHUS, KOTOPHIC
MOTYT OBITb BOBJICUCHBI B COBEpIICHHWE KOPPYIIIMOHHOTO TMPaBOHAPYIIECHUS B
KPUTHUUYECKOM TOUKE;

1) ATaln paHKUPOBAHUS KOPPYIIIMOHHBIX PUCKOB: OIIEHKA BEPOSATHOCTH Pean3aiiu
¥ BO3MOXHOTO yiiep0a OT peain3alii KakJ0ro KOPPYMIIMOHHOTO PUCKA, PAHKUPOBaHUE
KOPPYIIIMOHHBIX PHUCKOB MO CTEMEHW 3HAYUMOCTH B COOTBETCTBHUU C 3apaHee
YCTAHOBJICHHBIMUA KPUTEPUSIMU U OIpESIICHUE MPUOPUTETOB MPHU TMPUHATHU MEp IO
MUHUMU3AIIN KOPPYIIIMOHHBIX PUCKOB;

€) oTaI pa3paboTKu Mep N0 MUHUMH3ALUN KOPPYIIIUOHHBIX PUCKOB:

MOJITOTOBKA TPENJIOKEHU 10 MHUHUMM3AIMU BCEX WJIM HauboJee CyIIEeCTBEHHBIX
UACHTUPUITUPOBAHHBIX KOPPYMIIMOHHBIX PUCKOB;

&) odTanm OQOpMIICHUS, COIJIACOBAHUS M YTBEPXKIEHHUS pPE3yJbTaTOB OICHKH
KOPPYIIIMOHHBIX ~ PHUCKOB: (OpMUpOBaHME U TMPEACTABICHHWE Ha  YTBEP)KICHHE
PYKOBOJIUTENIO YUpPEKIEHUS peecTpa (MATPHUIbl) KOPPYIIIUOHHBIX PUCKOB YUPEKICHUS U
NEPEeyHs JOJDKHOCTEH, CBSI3aHHBIX C KOPPYIIIMOHHBIMHU PUCKAMH.

3.2. OueHka KOpPYNIMOHHBIX PUCKOB B YUPEXKICHUU MTPOBOJUTCS B COOTBETCTBUU
C JaHHBIM TIOJIOKEHHEM. PerieHne o TPOBENEHHWU OIEHKH KOPPYHIIMOHHBIX PHUCKOB
NPUHUMAETCS] PYKOBOAUTENEM Y UpeXIeHUsI U 0DOPMITSIETCS €r0 MIPUKA30M.

3.3. OueHka KOpPpPYHIIMOHHBIX PHUCKOB  TMPOBOJUT  OTBETCTBEHHBIM  3a
MpeAyNpeKIeHHEe KOPPYIUUU, TPUBIEKash BIAJEIbIEB OLEHUBAEMBIX OHU3HEC-TIPOLIECCOB
JUIsl OKa3aHUS MaKCHUMAalbHOTO COAEHCTBHUS, IPEXKIE BCErO, B YACTH MOATOTOBKH OMHCAHUS
OM3HEC-TIPOIIECCOB M COCTABIISIFOIINX WX TOJIIPOIIECCOB.

3.4. OtBeTcTBeHHBIH (OpMUPYET TEPEUEHb JOKAIbHBIX HOPMATHUBHBIX aKTOB U
WHBIX JOKYMEHTOB YUpPEKIEHUS, COJepKamux uHPOpMaIioo, HEOOXOAUMYI s
MPOBEJACHUS OLEHKH KOPPYMNIIMOHHBIX pHUCKOB. K TakuMm JOKyMEHTaMm, OTHOCSTCS
CJIEIyIOIIHE:

1) noxkymeHTHl, conepxamue HWHPOPMAIMI0O O HANPABICHUSIX JEATEIHHOCTH
(pyHKIUSAX) U CTPYKTYpE YUPEKICHUS, ITOTHOMOYHSIX €€ CTPYKTYPHBIX MOAPA3ACICHUN U
JOJDKHOCTHBIX 00SI3aHHOCTSX paOOTHUKOB, HAIIPUMED:

- Ycras;

- OPraHU3alMOHHO-IITATHASI CTPYKTYpa U IITATHOE PACITUCAHUE;

- IOJDKHOCTHBIE UHCTPYKIIUU PAOOTHHUKOB;



- pe3ynbTaThl BHYTPEHHETO WJIM BHEIIHETO aHajdu3a CTPYKTYpbl, (YyHKIMOHAIA,
OM3HEC-TIPOLIECCOB Y UPEKICHUS;

2) JTOKYMEHTBI, 3aKpEIUISIONINE CHUCTEMY MEp MNPEIyNpeKICHUS KOPPYILIHUU B
YupexieHnn, a TakyKe MopsiI0K MPOBECHUS B HEW JTIOOBIX KOHTPOJbHBIX MEPOIIPUATHIM, U
JIOKYMEHTBI, COJIeprKale UHPOPMAITUIO O Pe3yIbTaTaX MPOBEACHUS 3TUX MEPOIPUITHUH.

3.5. Jlanee mpoBoauTcs onucaHue OusHec-mpoueccoB. OCHOBHAs 3ajayda JAaHHOTO
JTamna - MOHATh, KAKUM 00Pa30oM B YUPEKICHUM PEaU3yIOTCS Ha MPAKTUKE HaIpaBICHUS
NeATeIbHOCTH U KOHKPETHBIE OM3HEC-TIPOIIECChI, BHIOpaHHBIE B KaUeCTBE 00BEKTA OIIEHKH.

3.6. ®opmanu3oBaHHOE oONHUcaHue (KapTy) HaMpaBICHUN JEITEIBHOCTH W
COCTaBIIAIOIIMX WX OW3HEC-MPOLECCOB M TOJIMPOILECCOB JOMOJHSAETCS pe3yJbTaTaMu
PEABAPUTEILHOTO aHaln3a BO3MOXKHBIX KOPPYIIIMOHHBIX MpaBOHApylIeHU. Takoii
aHaJIM3 MOKET OBITh MPOBECH HAa OCHOBAHUU CIeAYyIolEed HH(pOpMaIUu:

- CBEJIGHMSI O KOPPYIILHOHHBIX MPABOHAPYIIEHUAX, COBEPIICHHBIX paHee
pabOTHUKAMH Y UPEIKICHHUS;

- MaTepualibl BHYTPEHHUX MPOBEPOK, MPOBOJAUBIIUXCS B YUPESKIACHUH, MO CIydasm
BO3MOKHOT'O COBEPIICHUS PAOOTHUKAMH KOPPYIIIMOHHBIX TPABOHAPYIIICHUH;

- oOpaiieHus TpaxaaH, cojepkaue WHGOPMAIMI0 O BO3MOXXHOM COBEPIIECHUU
pabOTHUKAMH YUPEKICHHUS KOPPYIIIMOHHBIX TIPABOHAPYIICHU;

- MaTepHUaJIbl TIPOBEACHHBIX B YUPEKICHUU OpraHaMH MPOKYpPaTyphbl MEPOIPUSTHIM
o HaA30py 3a coOJrojeHueM 3akoHojaTenbcTBa Poccuiickoit  @Dexpepanuu o
IPOTUBOJIECICTBUN KOPPYIILINH;

- nHopmarus 0 COBEpLIECHUU KOPPYIILIMOHHBIX MPaBOHAPYLIECHUM
paboTHUKAMH YUpexACHHM, OCYIECTBISIONMNX aHATOTMYHbIE BUBI IEATEILHOCTH;

- uHQOpMaIKs O COBEPIICHUH KOPPYMIIMOHHBIX NMPABOHAPYIIEHUN TOJKHOCTHBIMU
JUUAMH TOCYJApPCTBEHHBIX (MYHHUIMIIAIBHBIX) OPraHoB, TOCYJApPCTBEHHBIX KOPIIOpALIMiA
(koMMaHuit), ¢ KOTOPHIMHU B3aUMOJICHCTBYET Y UpEKICHHUE.

3.7. TlpoBomutcs aHaiM3 BHENIHEW cpeabl (DYHKIIMOHUPOBAHUSA YUPEKIACHUSA, C
XapaKTEPUCTUKOW OCHOBHBIX KOHTPAreHTOB YUPEKICHUS U COJIEPKAaHUE B3aUMOJICHCTBUSA
C HMMH, HaJUYM€ W OCHOBHBIE XapaKTEPUCTHKU KOHKYPEHTOB, MAacIITaObl M XapakTep
B3aUMOJICHCTBHSI C TOCYAAPCTBEHHBIMU OpraHaMu U T.J.

3.8. IlpoBomsarcs WHTEPBBIO C paOOTHUKAMH YUpPEKIEHUS, OCHOBHAs 3ajadva
KOTOPBIX — YTOYHUTh W MPU HEOOXOJIUMOCTH CKOPPEKTUPOBATH CPOPMUPOBAHHOE Ha
OCHOBE aHainu3a JOKyMEHTOB IIOHMMaHHE OHW3HEC-TpoIlecCa M COCTABJISIONIUX €T0
IIOAIIPOLIECCOB.

Oco0oe BHUMaHUE CIENYeT YACIITh TOMY, KaK pacCMaTpuBaeMblii OM3HEC-TIPOIIECC
OpraHM30BaH Ha MPAKTUKE M YEM peajbHbId MOAXOJ K €ro peaju3aluu OTJIMYaeTCs OT
3aKPEIJIEHHOTO B JIOKYMEHTAaX.

He crneagyer nenaTb OCHOBHOM TEMOMl HMHTEPBBIO KOPPYILUHUOHHBIE PHUCKH,
CBOMCTBEHHBIE paccMaTprBaeMoOMy OwW3Hec-Tiporieccy. JlaHHBIN BOmpoc Ha 3TOM JTare
MOXKET HEe 00CYXIAaThCS WIIM MOXET OBITh 3aTPOHYT B KQYE€CTBE JIOMOJTHUTEIHLHOTO.

3.9. Ilo pesynpraTam aHanm3a JOKYMEHTOB M WHTEPBBIO C paOOTHUKAMU
yupexJieHus (QOpPMHUPYETCS HWTOTOBOE OMNUCAHHWE PAcCMaTPUBAEMBIX HaIpaBICHUM
NEeATeNIbHOCTH, OU3HEC-TPOIIECCOB M MOJMPOILECCOB B TEKCTOBOM M (WJM) TpaduyeckoM



(dopmMare c npeaBapUTEIbHBIM 0003HAYEHHEM TEX MOANPOLECCOB, KOTOPHIM CBOMCTBEHHBI
KOPPYILUOHHBIE PUCKH.

3.10. Dran uaeHTUPUKALNN KOPPYNIIMOHHBIX PUCKOB HanOoJee MOJHO BISBIISAET B
Ka)KJIOM paccMaTpUBAEMOM HAMpPABIECHUU JI€ATEIbHOCTH U OM3HEC-TIPOLIECCe KPUTHUECKUE
TOYKH.

Baxnenmumu npu3HakaMu KpUTUUYECKON TOYKU SBIIIOTCS CIEAYIOIIUE:

- HaJIMyue y paOoTHUKA (Ipynibl paOOTHUKOB) MOJHOMOYMIA COBEPUIUTH JEHCTBUE
(Oe3nmeiicTBUE), KOTOpPOE IMO3BOJSET MONYYUTh BBIFOAY (IIPEUMYILECTBO) PAOOTHHUKY
VYupexaeHus, 1 (UI1) IOPUAUUECKOMY JIMILY, B3aUMOJEHCTBYIOLEMY C Y UPEKICHUEM;

- B3aUMOJIeicTBHE pabOTHHUKA (TPYIIbl paOOTHUKOB) C TOCYJaPCTBEHHBIM OPTaHOM
(uHOM perynupyroneil opranuzanueii), ynoJHOMOYEHHBIM COBEPILATh ACHCTBUS, BaXKHbIC
JUISL YCIIENTHOM peanu3anuu Ou3Hec-Tporecca U (WIM) YCHemHOro (yHKIIMOHUPOBAHUS
YupexxaeHus B LEIOM.

3.11. Ilpu BBISBICHUU KPUTHUYECKUX TOUEK HEOOXOAMMO 3ajaBaTh cebe Takue
oO11ue BONpPOCHI, KakK:

- KaKas BbIroJia (MpeuMyIIeCTBO) pacipeieisieTcss B paMKax JaHHOTro mojmnporecca?

- KTO MOXET OBITh 3aMHTEPECOBAH B HEMIPABOMEPHOM PACIIPEACICHUH ITOW BBITOIbI
(npeumytiecTBa)?

- KaKre KOpPYILHUOHHBIE MPaBOHAPYIIEHUSI MOTYT OBITh COBEpPILIECHBI PAOOTHUKOM B
LeJIIX HETIPAaBOMEPHOT'O paCIpeeIeHUs] TON BbIT0/ibl (IpeuMyLIecTBa)?

3.12. B paMkax OAHOro OHU3HEC-TIpOIlECCa MOXKET OBbITh BBISIBIEHO HECKOJIBKO
KPUTHYECKUX TOYECK.

3.13. Bce BbIsIBIEHHBIE KPUTHUECKHE TOUKH JIOJKHBI OBITh 0003HAYEHBI B ONTMCAHUH
HamnpaBJIeHUI JeATeNbHOCTH M OW3HEC-POLECCOB (KapTa HANpaBICHUH JESTEIbHOCTH,
OM3HEC-TIPOLIECCOB U MOANPOLIECCOB B YUPEXKICHUN).

3.14. OcHoBHasg 3ajava aHajlW3a KOPPYNIIMOHHBIX PHUCKOB — OMNPEICIUTH IS
KKJIOH  BBISIBIICHHOM  KPUTHYECKOW TOYKM  BEPOATHBIM  CIOCOO  COBEpIICHUS
KOPPYILUOHHOTO IPABOHAPYLIEHHsI paOOTHUKAMU Y upexaeHUs (KOPPYNLUOHHYIO CXEMY)
U JIOJDKHOCTH (TIOJIHOMOYUS) paOOTHUKOB, HAJIMYME KOTOPBIX TpedyeTcs AJis peanu3aluu
KaXJ0M KOPPYHIIHOHHOWU CXEMBI.

3.15. B nensx Oosiee MONHOTO NMOHUMAaHHS BO3MOXKHBIX KOPPYHMLHMOHHBIX CXEM
HEOOXOIMMO HauaTh aHAJINU3 KOPPYIIIMOHHBIX PHUCKOB C TpOBeAeHUs Ooiee TIIyOOKOoro
UCCJIEIOBAaHNS BBISIBICHHBIX KPUTHYECKHX TOYEK C TOYKHM 3PEHHUS IMOTEHIMAIBHOIO
HapyLIUTEIS.

KiTroueBbIM TP 3TOM SIBIISETCS CIAEAYIOIINNA BOIIPOC:

- ecnu OBl Kakoi-muOO M3 y4aCTHUKOB OM3HEC-TIpollecca CTPEMUIICS HU3BIEUYb U3
CBOMX IMOJIHOMOYHMI HEMpPaBOMEPHYIO BBITOAY JJs ce0si, A TPEeTbUX JIMIl WU
HEMOCPEICTBEHHO JIJIsl OpraHu3alii, KaKuM 00pa3oM OH MOT ObI 3TO clienaTh?

B nensx orBera Ha 3TOT OOLIMII BONPOC MPEACTABISIETCS MOJE3HBIM OTBETUTH HA
psA1 BCIIOMOTaTeNbHbIX BONPOCOB. IIpym 3TOM Takme BONpoOCH! LieecooOpa3HO 3aaaBaTh
MPUMEHUTENIBHO K JIBYM TUIIAM CUTYyallHil:

- Korma paboTHUK (pabOTHUKHM) 00JagaeT MOJHOMOYHUSMH, MO3BOJISIONIMMU
MOJIYYUTh BBITOAY JJIs ce0s WU JJIs CBSA3aHHBIX JIMII;



- Korja paboTHUK (paOOTHUKM) W (WJIKM) OpraHU3allvs B I[EJIOM 3aMHTEPECOBAHbI B
MOJIYYEHUHU BBITOJbI, paclpeesieMol roCyJapCTBEHHBIMU (MYHUIUIIAIbHBIMK ) OpraHaMu
WU APYTUMU OpraHU3alusIMU.

[IpuMeHUTENBHO K TMEPBOMY THUIY CHUTYyallMil MNpHU aHaM3€ KPUTHYECKUX TOUEK
CJelyeT YAEIUTh BHUMAHUE CIEAYIOUIUM BOIIPOCaM:

- KaKue BBIFO/bl (MPEUMYIIECTBA) pacIpeesIloTCs B paMKax Ou3Hec-mpolecca U
JUIsl KOTO OHU MPEACTABIISIIOT HHTEpec?

- Kkakue JeWctBua (Oe3neiicTBue) MOTpeOyeTcsl COBEPIIMTh HETO0OPOCOBECTHOMY
PabOTHUKY B IEJISIX HEPABOMEPHOTO paclpeieNIeHUs BHITOIbI (MPEUMYILECTBA) B MOJIb3Y
3aMHTEPECOBAHHBIX JINILL?

- eciau HenoOpOCOBECTHBIM pPaOOTHUK HEMPaBOMEPHO pACHpPEACNSeT BbITOIY
(mpeuMyIIecTBO) HE B MOJB3y ce0s M (WIM) CBOMX OJU3KUX POJACTBEHHHKOB, KaKUM
00pa3oM OH CMOKET U3BJIEYb JIMYHYIO BBITO/IY U3 KOPPYIIIUOHHOTO B3aUMOICUCTBUSA?

- MOXET JIM HEI0OPOCOBECTHBIM pPAaOOTHUK B OJMHOYKY COBEPIIUTH JACHCTBUS
(Oe3nmeiicTBue), HEOOXOAUMBIE [JIi  HEMPABOMEPHOTO  PACHpPENEICHUS  BBITOJbI
(mpenMy1iecTBa) B MOJb3y 3aMHTEpecOBaHHbIX Jull? Eciu HeT, Koro u3 pabOTHUKOB
VYupexaeHnuss eMy  HEOOXOIMMO  BOBJ€Yh B COBEPIICHHWE  KOPPYHIIMOHHOTO
IpaBOHAPYIICHUS ?

- KakuM 00pa3oM BO3MOXKHO OOOWTH BHEAPECHHBIC B YUPEKICHUU MEXaHU3MBI
BHYTPEHHETO KOHTPOJIS?

[IpuMeHUTENBHO KO BTOPOMY THIy CHUTyalluid PEKOMEHJIyeTCsl OTBETUTh Ha
CJIEIYIOIINE BOTPOCHI:

- CYUIECTBYET JM BbIroja (IMPEeUMYIIECTBO), paclpeneisieMas ToCyaapCTBEHHBIM
(MyHULIUTIAJIGHBIM) OPraHOM WJIM APYrod OpraHu3alfeil, B MOJy4YeHUH KOTOPOU MOXKET
OBITh 3aMHTEPECOBAH PAOOTHUK (PAaOOTHUKM) U (UITK) YUpeKJACHUE B 1IEJIOM?

- B3aUMOJICMCTBYET JM YUpeXKJCHHE C KOHTPAareHTaMH, HMMEIOIIMMH CBSI3H C
rOCy/IapCTBEHHBIMU  (MYHULIMITAJILHBIMU) OpraHaMd WJIH HWHBIMH  OpraHU3alUsIMU,
pacupenensiomyMiA  BeIrony (TPEUMYIECTBO), B TOJYYEHHH KOTOPOM MOMXKET OBbITh
3aMHTEpecoBaH PaObOTHHK (PabOTHHUKM) U (MiK) YUpekIeHHUE B 11eJIoM?

- KakuM 00pa3oM paOOTHHK YUpEeXKJACHHS MOXET MOBIHATH Ha pacrpeiesieHHe
rOCY/IapCTBEHHBIM (MYHUIIMITAJIGHBIM) OpPraHOM WJIM WHOW OpraHu3alyell BBITObI
(mpenMyIIIecTBa) B €ro MOJIb3y WJIM B MOJB3Y ero Yupexnenus? TpeOyeTcs u it 3TOoro
Y4acTHE UHBIX pA0OTHUKOB WJIM KOHTPAreHToB?

- KakuM 0O0pa3oM BO3MOXKHO OOOWTH BHEAPEHHBIE B YUPEKICHUH MEXaHWU3MBI
BHYTPEHHETO KOHTPOJIA?

3.16. Ha ocHOBE MPOBENCHHOTO YIIYyOJEHHOTO aHadM3a KPUTHYECKUX TOUEK
CJIeyeT COCTaBUTh (OPMATM30BAHHOE OMHMCAHUE KOPPYMIIMOHHBIX PHUCKOB B KaXIOU
BBISIBICHHOW KPUTHYECKOW TOYKE, BKJIIOYAIONMIEE, B YHUCIE TMPOYEro, CIEAYIONLYIO
uHMOPMAITHIO:

a) KpaTKoe OIKCAaHWE paclpeieiasieMod B KPUTUYECKOM TOYKE  BBITOJbI
(mpeumyilecTBa), CTPEMIICHUE K MOJIYYEHUIO KOTOPOH paOOTHUKOM YupexxaeHUs: U (HIJIN)
€ BHEIIHMMHU KOHTpPAareHTaMH SIBJSIETCS NPUYUHOM  COBEpIICHHS PAOOTHHUKOM
KOPPYNIIMOHHOTO TPaBOHAPYILICHUS;



0) mepeyeHb MOTEHUUAIBHBIX BBIFOAONpPUOOpETaTeNed — JUL, KOTOPhIE CTPEMSATCA
U3BJIEYb BHITOJY (NPEUMYILECTBO) U3 COBEPIICHHS pPaOOTHUKOM  YUpexAeHUs
KOPPYILMOHHOTO MPAaBOHAPYIIEHUS B pACCMAaTPUBAEMON KPUTHUECKOM TOUKE;

B) INEpEeYeHb JOJDKHOCTEH paOOTHUKOB YupekaeHus, 0e3 ydacTus KOTOpPbIX
HEMpaBOMEPHOE pacHpe/iesieHue BbIFOJbl (IMIPEUMYIIECTBA) B KPUTUYECKOH TOUYKE
HEBO3MOXHO WJIM KpaliHe 3aTpYJHUTENBHO (IE€peUueHb JOJIKHOCTEH, 3aMEIIeHHe KOTOPbIX
CBSA3aHO C KOpPPYINLUHUOHHBIMH PHUCKaMH), C YyKa3aHHEM BO3MOXHOM pOJU Ka)XJA0ro
pabOTHUKA B peaju3alui KOPPYNIIMOHHON CXEMBbI;

I) KpaTKO€ OIMCAaHWE BBIFOABI, MOJy4aeMol pabOTHUKOM (paOOTHHUKAMMU)
VYupexaeHusi, CBI3aHHbIMU C HUM JIMLIAMU WM HEMOCPEACTBEHHO CAMUM Y UPEKICHUEM, B
pe3ysIbTaTe COBEPIICHUS KOPPYIIIMOHHOTO MPABOHAPYLIEHUS;

J) OIMCAaHWE BO3MOXHBIX CIOCOOOB Tmepedayd pabOTHHKY (pabOTHUKaM)
VYupexaeHuss WM JOJKHOCTHOMY JULY (JOKHOCTHBIM — JIMI[AM), C KOTOPBIM
B3aMMOJICUCTBYET YUpEXKJCHHE, BO3ZHAIPAXKICHUS 32 COBEpIICHHE KOPPYMNIIMOHHOIO
IPaBOHAPYIICHHUS;

€) KpaTKoe OIHMCAaHHE CIoco0a COBEPIICHUS KOPPYMIIMOHHOIO TMPaBOHAPYIIECHUS
(KkOppyHnIMOHHOM cXxeMbl), Hampumep: "[lpuHsSTHE pemieHue O 3aKynke Mg HYXK]
VYuypexxaeHusi TOBApOB Ha 3aBEIOMO HEBBITOAHBIX VYCIOBUAX B MEIAX MOJYyYEHUS
HE3aKOHHOTO BO3HATPAXKJICHUS OT MOCTaBIIUKA";

)  pa3BepHyTOE€  ONHMCaHUE  crocoba  COBEpUICHUS  KOPPYHIIMOHHOTO
paBOHAPYLIEHUS (KOPPYILHUOHHON CXEMbI), B TOM YHUCJIE: MHULIHAATOP KOPPYHLUOHHOIO
B3aUMOJICHCTBHS, TIOCJICIOBATEIbHOCTh JICMCTBUA W B3aUMOJICUCTBUN  pabOTHHKA
(paboTHUKOB) YUpexAeHUs W €ro KOHTPAreHTOB IO HEMPaBOMEPHOMY paclpelelICHUIO
BBITOJIbI (IIpEUMYIIIECTBAa) M Tiepefade padOTHUKY (paOOTHHKaM) YUpexKIACHUS WIH
NOJDKHOCTHBIM JIULIAM, C KOTOPBIMU B3aUMOJEHCTBYET YUpPEXKICHHE, HE3aKOHHOTO
BO3HArpaXKJICHUS;

3) COCTaB KOPPYIIIMOHHBIX MPAaBOHAPYIICHHUM, KOTOPHIE JOJKHBI OBITh COBEPIICHBI
paboTHUKOM (paOOTHUKAMM) YUpEKIACHUS M pealn3allii KOPPYIIMOHHON CXEMBI, C
YKa3aHUEM CCBhUIOK Ha KOHKPETHBIE TIOJIOKEHHS HOPMATHUBHBIX MPABOBBIX aKTOB (IO
BO3MOHOCTH);

M) MpOLEIypbl BHYTPEHHEIO KOHTPOJISI B pacCMaTpUBAEMOW KPUTHYECKOM TOYKeE:
pabOTHUKH (CTPYKTYpPHBIE MOpa3AeaeHUs) YupeKAeHHsI, HaJeJIEHHbIE TOJIHOMOYUSIMU IO
OCYIIECTBJIICHUIO BHYTPEHHETO KOHTPOJIS; MEPUOJNYHOCTh KOHTPOJIBHBIX MEPONPUATHI;
KpaTKO€ OMHCAHUE KOHTPOJIbHBIX MEPOIPUATHIA;

K) BO3MOXHBIE CTIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHET'O0 KOHTPOJIS.

3.17. Ha orame mnpoBeAeHUs aHadn3a KOPPYNIIMOHHBIX PHCKOB (HOpMHUpYETCS
IIEPEYEHb JOJDKHOCTEH, 3aMELIEHUE KOTOPBIX CBS3aHO C KOPPYNLHUOHHBIMH PpPHUCKaMHU
(manee - Ilepeyenn), B KOTOPBIH, MPEXIE BCErO, BKIIOYAIOTCS JOJDKHOCTH, 00SI3aHHOCTH
10 KOTOPBIM [IPEAYCMATPUBAIOT:

- NPUHATUE pelleHUs] U (WIM) COBEpLICHHE ACHCTBUS, MPSIMO HAMNPABICHHOTO Ha
pacrpeielieHue BbIroibl (IPeUMYIIECTBa);

- OCYLIECTBJIEHHE IOATOTOBUTEIBHOW pPabOTh, Ha OCHOBaHUM KOTOPOU
MIPUHUMAETCS peLEHUE, HAIIPABJICHHOE HA PACIPEEICHUE BBITO/IbI (IIPEUMYILIECTBA);



- OCYIIECTBJIICHHE KOHTPOJIBHBIX (DYHKIIUH B OTHOIIEHUU PAOOTHHKOB Y UpEKACHHUS,
MPUHAMAIONIUX WU TOTOBSIIUX PEIICHHS, HAPaBICHHbIE HAa PACHpE/CIICHHE BBHITObI, B
TOM 4YHCIIE€ OCYIIECTBICHHE (YHKIHH 1O TOPEAYyNPeRACHUIO KOPPYIIIMOHHBIX
[IpaBOHAPYILLIECHUH.

3.18. B OTHOLIEHHWH JIOJDKHOCTEH, HCIOJHEHHE O0sf3aHHOCTEH MO KOTOPBIM
MOJIpa3yMeBaeT OCYIIECTBICHUE MOATOTOBUTEIBHONW pabOThl, HA OCHOBAaHUH KOTOPOH
MPUHAMAETCSl pEelICHHe, HAIlpPaBICHHOE Ha paclpeielieHue BBITOIbI (TPEUMYIIECTBA),
PEKOMEHTyeTCs BKIIOUNTH B [lepedueHs crneayroniue 10mKHOCTH:

- JIOJDKHOCTH, HCIIOJTHEHHE OOs3aHHOCTEH 10 KOTOPHIM  TOJpa3yMeBaeT
NOJATBEPKACHUE TpaBa (PU3NUECKOT0 WM FOPUIMYECKOTO JHUIAa Ha TMOJyYeHHE BHITOBI
(MpeuMyIIecTBa);

- JIOJDKHOCTH, HCTIOJHEHHE OOs3aHHOCTEH MO0 KOTOPHIM  MOJpa3yMeBaeT
000CHOBaHUE MPEUMYIIECTB TOT'O WJIM WHOTO MPETEH/ICHTA Ha MOJYYSHUE BHITO/IbI;

- JIOJDKHOCTH, WCIIOJTHEHHE OOs3aHHOCTEH TI0 KOTOPHIM  TOJpa3yMeBaeT
OTpe/ieTieHNE pa3Mepa MaTepUaIbHON BBITOIBI;

- JIOJDKHOCTH, UCTIOJTHEHUE 00s13aHHOCTEH MO0 KOTOPBIM MOAPa3yMEBaET MPOBEICHUE
OILIGHKH OTICPAIlMOHHBIX PHCKOB.

[lpu npWHATAH pEmIeHUS O IIeIeCO00pa3HOCTH BKItOueHUs B llepedeHp mpodmx
JOJDKHOCTEH, MCIIOHEHWE OO0S3aHHOCTEH MO KOTOPBIM IOAPa3yMEBAET OCYIICCTBIICHUE
MOJICOTOBUTENLHOM PAa0OThI, a TaKXKE HWHBIX JOJDKHOCTEH, PEKOMEHAYETCS YYHUTHIBATH,
UMEeT JU pabOTHUK pEalbHYI0 BO3MOXKHOCTH CBOUM JeicTBHeM (Oe3neiCTBHEM)
MOBJIUATH HA COZIEp>KaHUE PEIICHUS O paclpeIe]ICHIH BBIT0OIbI (IPEUMYIIIECTBA).

3.19. Ilpu onpenenenun Kpyra pabOTHUKOB YUpexaAeHHs, 0€3 y4acTHsi KOTOPhIX HE
MOXKET OBITh peaju30BaHa KOPPYINIMOHHAS CXeMa, CIEAYeT HMCXOAWTh HE TOJbKO U3
(GbyHKIFOHANIa CTPYKTYPHBIX MOAPa3ACICHUN U TOHDKHOCTHBIX 00s3aHHOCTEH paOOTHHKOB
VYupexaeHusi, 3aKpeIUVICHHBIX B TMOJIOKEHUSX O CTPYKTYPHBIX TOJPA3JACICHUIX U
JOJIKHOCTHBIX MHCTPYKIUSIX, HO ¥ U3 PealbHO CYIIECTBYIOIIETO pacupeaeiaeHus: QyHKInun
1 00513aHHOCTEH.

V. Pan:kupoBaHne KOPPYNIHOHHBIX PUCKOB

4.1. Tlocme moATOTOBKU (HOPMAIU30BAHHOTO OMHUCAHUS BCEX KPUTHUECKHX TOYEK U
KOPPYIILHOHHBIX CXEM IPOBOJMUTCA OLEHKA 3HAYMMOCTH Ka)XJOTO BBISBIEHHOIO
KOPPYIILHOHHOTO PHUCKA C TOYKHU 3PEHUSI BEPOATHOCTU €0 pealu3allid U BO3MOKHOTO
yiepOa B pe3ysbTaTe ero peaan3aiuu.

4.2. Ilpn oueHKe 3HAYMMOCTH KOPPYILIHMOHHBIX PUCKOB HUCHOJIB3YIOTCS Pa3JINYHbIC
Metoabpl. OTHUM U3 HanboJee MPOCThIX METOJIOB, PEKOMEHAYEMbIX MPU MNEPBOHAYATIBHOU
OLIEHKE KOPPYILMOHHBIX PHUCKOB, a TaKXe B CJIy4ae HEBO3MOXXHOCTH WU
HEIEJIECOO0Pa3HOCTH HCIIONB30BaHUA O00JIEe CIOXKHBIX W TPYA03aTPaTHBIX METOJIOB,
SABJISECTCS OLEHKAa 3HAYMMOCTH KOPPYNUMOHHBIX PHUCKOB Ha OCHOBE KOPPYIMIIMOTEHHBIX
¢dakTopoB. JlaHHBIM METOJ OCHOBAaH HAa aHAM3€ HAJWYUsl U CTEHEHU BBIPAXKEHHOCTH
00CTOATENbCTB,  YBEJIWUYMBAIOIIUX  BEPOSITHOCTH  COBEPIICHHUS  KOPPYMIHMOHHBIX
MIPaBOHAPYILICHUH.

4.3. K ynciy KIH04eBbIX KOPPYIIUOTE€HHBIX (PAKTOPOB OTHOCSITCS:



a) BO3MOXKHOCTb MOJIYYEHHUS] KeM-TM0O U3 pabOTHUKOB B pe3yibTaTe peaju3aliu
[IOTCHIIMAJIBHOW KOPPYNLMOHHOW CXE€Mbl 3HAUYUTEIBHOM, II0 CPaBHEHHUIO C €ro
opuIMANBbHBIM JOXOA0M, MaT€PHUAIbHON BBITOJIbI;

0) BO3MOXKHOCTb TOJIYYEHHS] TE€X WJIM HWHBIX BBHIroA (IPEUMYIIECTB) s
VYupexaeHus: npu B3auMOJACHCTBUU C TOCYIapCTBEHHBIMHU (MYHULIUIIAIBbHBIMU) OpraHaMu
WJIUM UHBIMU OpTraHU3allisIMU;

B) MPOCTOTa MOTEHUUATBHOW KOPPYNIMOHHOW CXEMbI, B YAaCTHOCTH HEOOJIbLIOE
YUCJIO pa0OTHUKOB YUpEeXJACHHs M BHEIIHUX KOHTPAar€HTOB, YYacTHE KOTOPBIX
HE0OXOIUMO ISl peajn3alry KOPPYINUUOHHON CXEMBI;

I') pacnpoCTPaHEHHOCTh IMOTEHIMATbHOM KOPPYMIIMOHHON CXEMBbI, T.€. Halu4ue
UHGOpPMALIMK O HEOJHOKPATHOM MCMOJIB30BAHUM KOPPYNIIMOHHOM CXEMBI B YUPEKICHUSX,
OCYIIECTBIISIFOIIUX aHAJIOTUYHBIE BUJIbI AESTEIIbHOCTH, B UHBIX OpraHU3alusIX;

1) OTCYTCTBHE WM HEIPPEKTUBHOCTb MEXaHU3MOB BHYTPEHHETO KOHTPOJIS B
KPUTHYECKOMN TOUKE;

€) HeJIOCTaTOYHas perjaMeHTaIUs IPOIIECCOB B KPUTHUECKOM TOUKE.

B 3aBucumoctu OT crnenudukd aHaIM3UPYyEeMOro Ou3Hec-Tpolecca IepeyeHb
KOPPYHIIUOTEHHBIX (PAaKTOPOB MOKET OBITh JOMOJHEH, HAPUMEDP, TAKUM (PAKTOPOM, Kak
B3aMMOJIEUCTBUE C TOCYJApCTBEHHBIM  OpraHoM, CiIyXallue KOTOpOTO  YacTo
IPU3HABAINCH BUHOBHBIMHU B COBEPIIEHUM KOPPYIIIUOHHBIX MPABOHAPYIIICHUH.

4.4. CteneHb BBIPAKEHHOCTH KaXKJOTO KOPPYMIIMOTEHHOTO (PaKkTopa OLIEHUBAETCS C
UCITOJIb30BaHUEM TPeXOaUIbHOW IIKabl (HampuMmep, "Huzkas", "cpensss", "Beicokas') u
OTIpeIeNISIETCS] UTOTOBOW CTENEHbIO BBIPAXKEHHOCTH KOPPYNIIMOTEHHBIX (PaKTOPOB.

[Ipu 5TOM TpUsIEp)KUBAEMCS CIISTYIOIIUX MTPUHITUIIOB:

- BEPOSATHOCTh pealM3alii KOPPYILHUOHHOTO pHUCKA CIEIyeT OIIEHUBATh Kak
HU3KYI0, €CJIM BCE KOPPYHIIMOTEHHBIE (DaKTOPBI OTCYTCTBYIOT WIIM KpailHe HE3HAYUTEIbHBI
(momyuwmm onieHky 1 6anmn);

- BEPOSTHOCTh peaU3allui KOPPYIIIMOHHOTO PUCKA CIIEAYET MPU3HATH BBHICOKOM,
€CJIM XOTsI OBl IBa KOPPYMNIIMOTEHHBIX (PaKTOpa MPUCYTCTBYIOT B 3HAYUTEIBHON CTEMEHU
(momyumnm oneHky 3 Oamna) wiad OoJjiee TOJIOBHHBI KOPPYIIIMOTEHHBIX (haKTOPOB
IPUCYTCTBYIOT B ONPEEICHHON CTENeH! (ITOIyYnIIn OIIEHKY 2 Oaa).

4.5. Hapsany ¢ BEpOATHOCTBIO pean3aliyd KOPPYNLMOHHOIO PHCKA OLEHHWBAETCS
BO3MOJKHBIH BpeJ (yiiep0) oT peaqn3alni KOppyNIHMOHHOTO PUCKA B KPUTHUECKOM TOUKE.

[Ippu >TOM mNOpPUOPUTETHOE BHUMAHUE VYAEISIETCS CIEAYIONIMM BUJAaM Bpenaa
(ymepba):

- BpeJl )KM3HU U 3J0pPOBBIO IPaXk/1aH;

- BpeJl HAallMOHAJILHOM 0€30MacHOCTH;

- MaTepUalbHBIA yIepOd YupekIeHHIO, B TOM YHCIIe yTpaTa WIM Mopya aKTHUBOB
VYupexaeHusi, HEOOOCHOBaHHOE YBEIMYEHHE PACXOJ0B Ha 3aKylKy TOBapOB W YCIYT,
pacxoipl Ha MOATOTOBKY K CYZACOHBIM pa3OupaTebcTBaM U Cy/1eOHbIE U3JEPIKKH, MITPAQBI
3a KOppYINLUHUOHHbIE MPAaBOHAPYUIECHHUS, YITYIIEHHAs BbIT0Ja, 3aTPAaThl HA BOCCTAHOBJIECHUE
HaJUIeKalero nopsika peaau3aiui Ou3HeC-MpoLECCOB;

- pemyTalMOHHBIN yiiepO YUpexJeHHI0, B TOM YUCJIE HEraTUBHBIC MyOJIMKAlUKA B
CpeACTBaX MaccoBOd wuH(pOpMaALUMU, PE30HAHCHBIE CyAeOHblE pa3doupaTeIbCTBA,
MHOTOYMCJIEHHBIE 5KaJI00bI U IPETEH3UN CO CTOPOHBI I'paXkJaH U OpraHu3aLui.



4.6. B ciaydae ecnu peanuzaius KOPPYIIIMOHHOTO PHUCKA MOKET IMOBJIEYb BpE]
KU3HU U 3J0pPOBBI0 TpaKJaH M (WJIM) BpeJ HAIMOHAIBHOM OE€30MacHOCTHU, TaKOou
MOTCHIIMAJIBHBIN BPEN CICAYyET OIEHWBATh KaK 3HAUYNTEIbHBIA (MaKCHMaJIbHAS OIEHKA I10
OayTBbHOM ITKAJIE).

[Ipy omeHKE BO3MOXKHOTO MATEPUAITBHOTO WJIM PEIyTaI[MOHHOTO  Bpenaa
VUPSKICHUIO aHAIM3UPYETCs, CIIOCOOHO JM TPUYMHEHHWE TaKOro Bpeda CIenaTh
HEBO3MOXXHBIM BBHITIOJTHEHUE TIEJICH W 3a7a9 YIPEKIACHUSI U MPUBECTH K MPUOCTAHOBKE €0
JESATENBHOCTH. B 3TOM cilydae TMOTECHIMANBHBIN BpEJ OIEHWBAeTCS KaK 3HAYMTEIbHBIN
(MakcuManbHas OIeHKa 10 Oa/UTbHOM IIKae).

4.7. 3HaAYMMOCTh  KOPPYNIIMOHHBIX  PHCKOB  OTMPEICIACTCS  COYCTaHHEM
PacCCUMTAHHBIX paHee MapaMeTPOB: BEPOSTHOCTH pPEATTM3AIMKM KOPPYIIIMOHHOTO PHUCKA B
KPUTHYECKOHN TOUYKEe (BEPOSITHOCTH) M BOBMOYKHOTO BPE/Ia OT €r0 pean3aiiu (Bpen).

[Tpu 5TOM 3HAYMMOCTH PHCKa €CTh BEPOSATHOCTh, YMHOXKEHHAS HA BPE/I.

4.8. PamkupoBaHWE KOPPYMNIIMOHHBIX PHUCKOB IO 3HAYUMOCTH IPOBOJUTCS C
UCIIOJIb30BAaHUEM KaK KaueCTBECHHBIX, TaK U KOJIMYECTBECHHBIX TTOKa3aTelIeH.

[Tpu 5TOM BCE PHUCKH IO CTETICHU CBOCH 3HAYMMOCTH PA3CIISIFOTCS Ha KPUTHYCCKHE,
CYIIECTBEHHBIC U HE3HAYUTEIIbHBIC.

V. Pa3zpaGoTka Mep 10 MUHUMHU3AIMU KOPPYNUMOHHBIX PUCKOB

5.1. JIns kaxxaoW BBISBICHHONW KPUTHMYECKOM TOYKH OIPEACIISIIOTCS BO3MOXKHBIE
MEpbl TI0 MHMHUMM3AIMU COOTBETCTBYIOIIUX KOPPYIMUMOHHBIX puUCKOB. IIpu sToM
HEOOXOAUMO MPHUOIU3UTEIHLHO OLICHUBATh 00BEM (DMHAHCOBBIX 3aTpaT Ha pPEaTH3aIHIO
OTUX Mep, a TaKXe KaJpoBble M HHBIE PECypchl, HEOOXOIUMBIC IS TPOBEIACHUS
COOTBETCTBYIOIIUX MEPOIIPUATHUH.

5.2. B cinydae Haau4yus HEOOXOIUMBIX PECYpPCOB BO3MOXKHO IPOBEICHUE
MEPOIPHUATHI 110 MUHUMH3AIMU BCEX BBIABJICHHBIX PUCKOB.

B ciaydae  HEBO3MOXHOCTHM  WJIM  DKOHOMHYECKOM  HeEleIecooOpa3HOCTH
OJTHOBPEMEHHOM pealin3allii Mep M0 MUHMMHU3ALUKU BCEX BBISBICHHBIX KOPPYHIIMOHHBIX
PUCKOB HEOOXOJMMO, B TIEPBYIO O4Yepellb, pEaIM30BaTh MEpPbl MO0 MHUHHMHU3AIUN
KPUTUYECKUX U CYIIECTBEHHBIX KOPPYIIIMOHHBIX PUCKOB.

5.3. Ilpu onpeneneHur Mep MO MHUHUMHU3AIMU KOPPYMIIMOHHBIX PHUCKOB
HEO0OXOIUMO TIPUACPIKUBATHCS CIICTYIOIIMX MPHUHITUIIOB:

- Kaxaas Mepa (popMynupyeTcss KOHKPETHO, PAOOTHUKU Y UPEKICHUS, BOBICUCHHBIC
B IIPOLIECC €€ pear3aliy, MTOHUMAKOT, B YEM OHA 3aKJIIOYAECTCS, IOHUMAIOT JKeJIaTeIbHbIN
pEe3yJIbTAT U €r0 CBA3b C MUHUMU3AIMEN KOHKPETHOTO KOPPYIIIIMOHHOTO PUCKA;

- JUIS1 KQXKJI0W MEPbl YCTAHABIMBAECTCSI CPOK WJIA EPUOIUYHOCTD €€ PEATU3AINH;

- JUIS1 KQXJI0W MEpbI OMPEAETIeTCS OTBETCTBEHHBIN 3a €€ pealnu3aluio;

- peanuzanus KaxxJ0u Mepbl MOATBEPKAAETCS TOKYMEHTAIbHO;

- Ha CTaJuu IUIAHUPOBAHHS MEpP MO MHUHHUMHU3ALUU KOPPYILMOHHBIX PHUCKOB
MpopadaThIBAIOTCSI MEXaHW3Mbl MOHHMTOPHMHIA pealM3allMd dTUX MEP U OICHKH HX
3(phEeKTUBHOCTH.

5.4. Bo3MOXHBIE MEpbl MO MHUHHMHU3ALUMHA KOPPYNIMOHHBIX PHUCKOB BKIIHOYAIOT
HECKOJIBKO OCHOBHBIX OJIOKOB:



1) Opranuzanusi, periamMeHTaluss U aBTOMAaTHU3alUs NPOLECCOB, B TOM YHCIE: -
JeTanbHas perJaMeHTanus OU3HeC-MPOoIecCOB B KPUTHUECKUX TOUKaX (MOPSAIKA M CPOKOB
peanu3anuy, JOKYMEHTAIIMOHHOTO O0O€CIeueHMsl, OTBETCTBEHHBIX JIHMI[), 3aKpEIUICHHE
YETKUX OCHOBAHUN M KPUTEPHUEB MPUHATHS JTIOOBIX PEIICHUH, BICKYIIUX KOHKYPECHTHOE
pacmpesieieHue BBITOAbI (MPEUMYIECTBA), CBEICHHE K MHHHMYMY JHUCKPEIIHOHHBIX
MOJIHOMOYUM paOOTHUKOB YUpexACHHUS,

- CBEICHHEC K MHHHUMYMY CHUTyalluid, TpPH KOTOPBIX pEIICHWE MPUHUMAETCS
pabOTHUKOM E€AWHONMYHO WJIM Ha OCHOBAaHMM WH(MOpPMANWU, TMOATOTOBICHHOU
pabOTHHKOM  €OWHOJIUYHO, pa3yMHO€ paclIMpeHHe Kpyra Jui, 0e3 ydJacTus
(cormacoBaHHe) KOTOPBIX HE MOXET OBITH MPUHATO PEUICHHE O PACIpEIeICHHH BHITOIBI
(MpeuMyIIecTBa);

- UCKJIIIOYCHHE CHUTyallud, MPU KOTOPHIX pPAOOTHHUK YYPEKJACHUS COBMEINACT
(YHKIMH 1O MCTIOJIHEHUIO PEIICHUSI M KOHTPOJIIO 33 €ro UCTIOJTHCHHUEM;

- COBEpIICHCTBOBAHME MEXaHH3Ma 0TOOpa PaOOTHUKOB JUIsl BKIIOYECHHS B COCTaB
KOMHCCHIA, pab0YHX TPYIII, MPUHIUMAIONINX YIPABICHUYESCKUE PEUICHUS, HAPABICHHOE B
TOM YHCJIC Ha BBISBICHUE U YPETyTUPOBaHNE KOHPIMKTa HHTEPECOB;

- aBTOMAaTH3aIHsI OM3HEC-TIPOIECCOB U OT/IEIBHBIX ITOAMPOIIECCOB.

2) CoBepiiieHCTBOBaHNE KOHTPOJIBHBIX © MOHUTOPHHTOBBIX TPOIIEYP, B TOM YHCIIE:

- YyaCTWYHAs aBTOMATH3AIlMsi KOHTPOJIS: BBEACHHE B MH(POPMAIIMOHHBIC CHCTEMBI,
COTPOBOXK/IAIOIINE JEATEILHOCTh PAOOTHUKOB YUpEeXKACHUS, "UHANKATOPOB Koppynuun'",
MO3BOJIIONIUX OMEPATHUBHO TMOJYyYaTh CBEICHUS O HAIMYMH B paMKax pealu3aiiui Ou3Hec-
npolecca MPU3HAKOB KOPPYMIIMOHHBIX PABOHAPYIIIEHUH;

- COBEpPIICHCTBOBAHME MEXAaHU3MOB BBISBIICHUS KOH(JIMKTa HMHTEPECOB B
NESTENBbHOCTH  pA0OTHUKOB  YUpeXIEHHs, B TOM 4YHUCJIE€ TyTeM BHEIPECHUS
CHEIUATM3UPOBAHHOTO MPOTPAMMHOTO  O0ECTeUeHHsI, MO3BOJISIIONIETO COMOCTaBUTH
uH(OpPMaIMIO O POJCTBEHHUKAX PAOOTHHKOB C MH(OpMamuei o cocTtaBe ydpeauTenei u
opraHax ympaBJICHUS KOHTPAareHTOB U KOHKYPEHTOB Y UpeKICHNUS;

- COBEpIICHCTBOBAHHWE MEXaHHU3MOB, IO3BOJSIONIUX pPAOOTHUKAM YUpPEKICHUS
CBOEBPEMEHHO COOOMIMTh O 3aMEUYEHHBIX HMH CIy4asX BO3MOXKHBIX KOPPYIMIIMOHHBIX
HapylIeHU, B TOM 4YHUCJIE€ O CHUTyallUsX, KOTJa B MpEIIojiaraeMble KOPPYMIIMOHHbBIE
MIPABOHAPYIICHUS BOBJICUCHBI X PYKOBOJIUTEIIH;

- perynsipHbli MOHUTOPHHT HH(OpPMAlMM O BO3MOXHBIX KOPPYMIIMOHHBIX
MIPABOHAPYIICHUSIX, COBEPIICHHBIX PAaOOTHUKAMHU YUpEXKJACHHsS, B TOM YHUCIE >Xajaol0 u
oOpalieHuil TpakJaad U OpraHu3alui, MyOoJIUKaIuil B CpefiIcCTBAX MaccoBOM MH(OpMaIun
(mammpumep, cozmpanue 3pdekTuBHON "Topsiyeit muHun");

- COBEpILECHCTBOBAaHME MEXaHW3MOB BHYTPEHHETO KOHTPOJIS 3a HCIOJIHEHUEM
pabOTHUKAMH CBOMX OOSI3aHHOCTEH, C YUETOM BEPOATHBIX CLIOCOOOB 00X0Aa BHEAPEHHBIX
NpOLEAYP KOHTPOJIS;

3) Wudopmaunonnsie u o00pa3oBaTeNbHbIE MEPONPHUATHS, B TOM 4YHUCIE: -
WHOOPMHUPOBAHNE KOHTPATCHTOB YUPEXKACHUS O TMOCIEACTBUSIX KOPPYHIIMOHHBIX
MpaBOHAPYIIECHUH;

- pa3memieHne uHpOpManuu 00 OTBETCTBEHHOCTH 32  KOPPYILMOHHBIE
MIPABOHAPYIICHUS B 3/ITaHUAX YUPEKIACHUSI U Ha OPUITMAIIEHOM CaTe;



- MPOBEJCHHE METOJMYECKMX COBEUIAHWW, CEMHHApPOB, KPYIJBIX CTOJOB, IO
BOIIPOCaM MPOTUBOJIEUCTBHSI KOPPYILIMU, B OCOOEHHOCTH Jisi paOOTHUKOB YUpEeKICHUS,
3aMEeNIAOIINX JOJDKHOCTH, CBSI3aHHBIE C KOPPYIILIMOHHBIMHA PUCKaMU;

- TOBBILIEHUE KBaIU(PUKALIMK PAOOTHUKOB YUpPEKIEHUS, OTBETCTBEHHBIX 32
MPEAYTIPEKICHUE KOPPYIILIHH, I10 BOIIPOCAM YIPABJIEHUS KOPPYILUUOHHBIMUA PUCKAMU.

V1. Ogopmiienne, coriiacoBanue U yTBep:KjaeHHue pe3yabTaTOB OLEeHKH
KOPPYNIIHOHHBIX PUCKOB

6.1. Tlo pe3ynbTaTaM OIICHKM KOPPYNIIMOHHBIX PHUCKOB JJIi  KaXKJIOTO
PacCMOTPEHHOTO  HampaBieHHUs  JeATeabHocTH  (OM3Hec-mpolecca)  YUpexaeHus
COCTaBIIETCS o01ui nepevyeHb BBISIBIICHHBIX KOPPYIIIMOHHBIX  PHUCKOB.
CootBerctBytomass uHpopmarusi  mnpeacrtasisercss B ¢dopme Peectpa  (kapThl)
KOPPYIIIHOHHBIX PUCKOB B cOOTBeTCTBUM ¢ Tabnuiei 1 [Tonoxenus.

6.2. Ha ocHOBaHMM pe3yJIbTaTOB aHalii3a KOPPYIIIMOHHBIX PUCKOB (POPMHUPYETCS
[lepeyenbr  nmomkHOCTEH B YUpeKJICHUH, 3aMEIIEHHE KOTOPBIX  CBSI3aHO  C
KOPPYIIIMOHHBIMH PUCKAMH.

6.3. Ha ocHOBaHMM pPe3yJIbTAaTOB OIIEHKH KOPPYMIIMOHHBIX PUCKOB (HOPMUPYETCS
[Inan mepornpusTHii TO MHUHMMH3AIMU KOPPYNIIMOHHBIX PUCKOB B YUpEeXKIACHUU B
coorBeTrcTBuM ¢ Tabmuueir 2 Ilonoxenus. Ilpu dopmupoBanum ykazanHoro Ilnana
CleAyeT YUYUThIBATh, YTO OTIEJbHBIE MEPbI MO0 MUHUMH3ALUH KOPPYMNIIMOHHBIX PHUCKOB
MOTYT MPUMEHSTHCA Cpa3y K HECKOJIBKUM KPUTHUYECKUM TOUYKAM.

[Inan MeponpusTHid MO MHUHUMHU3ALUUHA KOPPYILHUOHHBIX PHUCKOB B YUpEXKIACHUU
BKJIFOYAETCSI B KauyeCcTBE OTHAENbHOW dYacTu B I[lnaH npoTHBOAEWCTBUA KOppyHUUU
YupexaeHus.

6.4. Peectp (kapTa) KOpPpPYIUMOHHBIX pUCKOB, IlepedeHp mOMKHOCTEW B
VYupexxneHnuu, 3aMEeIlIeHHEe KOTOPBIX CBSI3aHO C KOPPYNLMOHHBIMM PUCKAMH, a TaKKe
npoekT [lnana MeponpusaTUi O MUHMUMHU3AIUMU KOPPYILUMUOHHBIX PUCKOB B YUPEKICHUU
IPEACTABISAIOTCS HA YTBEPKACHUE PYKOBOJAUTENIO.




Kapra KoppynuuoOHHbIX PUCKOB
I'ocy1apCTBEHHOI0 yUpe:KaeHNs COMATIbHOI0 00CaYKMBAHUA «XO0XOTYHCKHN HEHTP MOMOIIH
HeTSAM, OCTABIIUMCH 0e3 monedyeHus poaurtesen «bepéska» 3adailkaabCcKoOro Kpas

Tabmnuia 1

HaumenoBanue
. JIOJIKHOCTEIA,
Koppynunonnslii puck IIpeanosiaraemsbie Mepbl 110
Ne |  AamuHHMcTpaTUBHAas . | 3aMelleHHue KOTOPbIX Cpox
. (kpaTKoe onucaHne BO3MOKHOM MUHUMM3AIMHU (YCTPAHEHHIO)
n/n | npoueaypa (aeiicrtBue) . CBS3aHO C peaju3anuu
KOpPPYNUMOHHOH cXeMbl) KOPPYTIHOHHBIMHU KOPPYNUHOHHBIX PUCKOB
pucKaMu
1 2 3 4 5 6
1.1.
1.2.
Tabmuma 2
Il;1an MeponpUATHNA 110 MUHUMH3ALUMHA KOPPYNUMOHHBIX PUCKOB HA .... TOJ
Meponpusitue 1no Hanpasienue Cpok . N
OTtBercTBeHHBIN 32 Inannpyemblii
MHUHUMHU3ALHA AeATeIbHOCTH Kputnueckasi Touka| (mepUHOAUYHOCTD)
peaaun3anuio pe3yJabTart
KOPPYNUHMOHHOI0 PHCKA (0u3Hec-npouecc) peanu3anum
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